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Saxonyg—i PIO nee rl ng Gerl I Iany S 1. Why did you found Griinhorn, and with what direction?
Anhalt Can nabIS Revo I UtIOn Stefan Fritsch: Cannabis fascinates me because each flower has
Scwgfsvtvé?r_] adifferent effect. Finding the right strain for each individual need
Brandenburg is a very interesting task. When | entered the German cannabis
Saxony Whether it's visits from politicians like the Ukrainian Minister of market, manufacturers didn't even have strain information on the
Thuringia Health, television reports, countless articles, or scientific publi- packaging. The ambition to do justice for the plant was exciting to
Mecklenburg- cations, it was hard to ignore Germany’s largest cannabis group, me. Another intriguing aspect was that online sales are possible
Western Pomerania Grunhorn, this year. in Germany, offering a wider variety of strains. Because we have
Saarland centralised distribution, we can offer an unmatched selection. For
€0 In 2020, Stefan Fritsch founded the cannabis brand that not only example, inthe US market, | had always read about the strain Blue

Cannabis Associations Annual Revenue by
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supports individual businesses but also directly serves patients
with its own pharmacy. The group now dominates over 20% of the
German cannabis market by comprising the largest online mail-or-
der pharmacy for cannabis, a fulfilment and logistics service,

and a national wholesaler and manufacturer of medical canna-
bis. Several pharmacies use Grunhorn's services in the cannabis
sector and the company has their own branded Grdnhorn prod-

Dream but could never find a source for it. That’s why it's so excit-
ing in Germany. There are so many different flowers; you can read
up onthem, find interesting strains, and actually get them. None
of this was available in early 2020. It was far from what cannabis
really can do. | saw an opportunity to change that.

2. The demand for medical cannabis in Germany has

ucts, which are sold nationwide. increased significantly after legalisation in April 2024.
WUrttgr?lggrr]g_ What are you noticing at Grinhorn?

SLaC;\gﬁg/ With a commitment to high-quality cannabis products and its Stefan Fritsch: Grinhorn anticipated an increased demand for
Bavaria ownresearch lab and academy, Grunhorn is setting new stan- cannabis ahead of legalisation, which has indeed surpassed ex-

Rhineland- dards in the industry. The goal is to elevate the entire market pectations. As cultivation associations are not yet operational

Palatinate to amore professional level. With professional experience from and home cultivation requires time and expertise, cannabis phar-

Berlin Boston to Beijing, Stefan Fritsch's career has been anything but macies remain the only legal source in Germany. The market for
Hesse ordinary. With a background in finance and entrepreneurship, he prescriptions has doubled or even tripled within the first months,

Hamburg first made waves in the digital pharmaceutical industry before and the number of our pharmacy’s new patients has more than
SaAXrS)hngl’E delving into the world of medical cannabis. In this interview, he quintupled. We have long advocated for the decriminalisation of
Schleswig- shares how he orchestrated this cannabis coup, and what's next cannabis users and are naturally very pleased that, in addition to
Holstein ! . ) ' : .

for his enterprise. people with serious illnesses such as cancer and MS, common ail-
Brandenburg ) Lo . .

ments like migraines, chronic back pain, and stress may now also

Saxony be treated more easily with medical cannabis, as practised for

Thuringia centuries before prohibition.
Mecklenburg-
Western Pomerania
Saarland 3. How are you meeting the increased demand?
€0 £€2,000,000,000 £4,000,000,000 £6,000,000,000 Stefan Fritsch: Hard work from our team is the short answer.

The long answer: Grinhorn disrupted the manual compound-
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ing process with an innovative automated process, allowing us to
prepare 60 glasses per minute in a fast but gentle way. The reason
behind this decision: Although there is sufficient high-quality
medical cannabis available, capacity constraints in pharmacies
are a bottleneck. Certain steps in the compounding process can
only be performed by licensed pharmacists or pharmaceutical-

ly trained staff, and there is a massive shortage of pharmacistsin
the German job market. Therefore, the only way to scale the busi-
ness was through automation.

4. There was a recent change in the German Cannabis
law, that allows specialised doctors to prescribe can-
nabis and have it reimbursed, without having to get ap-
proval from health insurance agencies. What does this
mean for you?

Stefan Fritsch: The new regulationis a crucial step to facilitate
access to medical cannabis for those who need it. We have ex-
perienced firsthand how difficult it often was to obtain necessary
treatments. Itis all the more important that, following the partial
legalisation of cannabis in Germany, the regulation for prescribing
medical THC-containing products is also simplified. This means
less waiting time for patients, more professional autonomy for
doctors, who are now allowed to decide based on their medical
expertise, but also more legitimacy for cannabis. A win-win situa-
tion for all of us.

5. Griinhorn is a research-driven company. What does
your scientific work specifically entail?

Stefan Fritsch: The chemists, biochemists, pharmacists, and
business intelligence specialists within the Grinhorn network
benefit from the unique situation of having an almost unlimit-

ed influx of samples and state-of-the-art analytical equipmentin
our in-house pharmacy laboratory. We have not seen thisin any
other pharmacy. This setup has allowed us to conduct extensive
terpene analyses and publish our findings in a recently published
scientific paper on the reclassification of cannabis. Our research

Stefan Fritsch
CEO,
GrUnhorn

activities have also included studying the impact of storage
methods on the cannabinoids and terpenes in the flowers. We are
constantly working to provide users and physicians with firsthand
scientific information to optimise customer experience and to
better our understanding of cannabis.

6. Can you name concrete examples of how this research
can benefit both patients’ and doctors’ journeys?

Stefan Fritsch: Unlike most market players who bring cannabis

to Germany without analysing customer needs, Grunhornis de-
veloping its own products using insights from terpene analysis.

By identifying which terpene and cannabinoid profiles are most
effective, Grinhorn develops strains tailored to specific user
needs in collaboration with our growers. Additionally, the Grin-
horn pharmacy provides detailed information on terpene, CBD and
THC-contents to the users. Currently there are hundreds of can-
nabis flowers on the market, and most pharmacies do not offer
much information about them. Our digital flower finder further
simplifies the process of finding the right strain: on the Grinhorn
pharmacy website, patients and prescribing doctors can select
from five categories (focusing, energising, sedating, relaxing, and
inspiring) based on our own terpene studies and scientific knowl-
edge on available strains. Next, they choose the desired THC and
CBD content. For example, higher THC is preferable for pain treat-
ment, while higher CBD is beneficial for inflammatory diseases. Up
to five suitable cannabis varieties are then suggested, facilitat-
ing faster and more targeted treatment. Another groundbreaking
Grunhorn study showed that plastic jars lower the THC, CBD and
terpene-level of the flower over time. This is something we have
suspected since we started Grunhorn and our scientific results
ensured us that we made the right decision in choosing glass over
plastic containers for all orders in the pharmacy.
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7. You have your own academy at Grinhorn - what is its
mission and how is it helping patients?

Stefan Fritsch: We underestimated how poor the public knowl-
edge on cannabis is in Germany right now. Many people still
believe that cannabis is more addictive than heroin, can kill you,

or that one joint will make you crazy. | underestimated how much
public opinions diverge from reality. It's disheartening to see how
little research is being done on cannabis due to academic stigma
resulting from years of prohibition. The Grinhorn Academy is very
unique for a pharmacy. It is an educational, research and training
platform dedicated to exploring the medical potential of cannabis.
Our focus is on using cannabis to alleviate a wide range of symp-
toms and ilinesses, along with highlighting the general benefits
of cannabinoids. Both patients and recreational users have faced
unjust prejudice, often being misclassified as drug addicts. But
medicinal cannabis is beneficial not only for seriously ill patients
but also for recreational or wellness purposes, including for ath-
letes. It can aid in motivation, anxiety and stress management.
Therefore, we provide information through podcasts, articles, and
interviews to help individuals make informed decisions.

8. To wrap it up: what are your business goals for

the future?

Stefan Fritsch: Despite legalisation, the entire supply process

is still complex because cannabis is a "new” product that is con-
strained by antiquated regulations. | think the biggest problem
that the cannabis industry can tackle is the drying out of the
black market. Many German patients still prefer the black market
today and potentially acquire potentially harmful, laced cannabis
because it’s too difficult to find a doctor to get a prescription for
clean, medical cannabis. We are working to make the process as
simple as possible while also educating the doctors and regula-
tors. I think we still have a huge potential, and | am looking forward
to unleashing it together with my amazing team at Grunhorn.

Stefan Fritsch
CEO,
GrUnhorn

https://www.gruenhorn.group/de
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